
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Williamstown Public School Principal: Chad Brownlee 

  Vice-Principal(s): Laura Kirby 

Area of Focus:  Literacy 
 Overall Goal:    60% of our focus students will improve their reading comprehension skills by June 2018.  
Needs Assessment / Where Are We Now?? 
EQAO DATA:  
57% of students in Grade 3 indicate they like reading most of the time on their EQAO survey 
32% of students in Grade 6 indicate they like reading most of the time on their EQAO survey 
 
80% of Grade 3 students working at or above the provincial standard in Reading  
80% of Grade 6 students working at or above the provincial standard in Reading  
 

76% (22) met the provincial standard in Grade 3 and Grade 6; 

7% (2) did not meet the standard in Grade 3 but met it in Grade 6; 

14% (4) met the standard in Grade 3 but did not meet it in Grade 6; and 

3% (1) did not meet the standard in Grade 3 and did not in Grade 6. 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 
If/Then Statement: Posted by October 10, 2017 
 
If teachers explicitly teach text features and characteristics, 
then the students will improve in their ability to make 
meaning of the non-fiction texts they are reading. 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
September 26th  
Meeting discussions were focused on the value of the SWBTS 
Framework which was implemented last year  
4/4 team members felt it didn’t meet our needs  
 2 years ago - APE (Answer/Proof/Evidence or Edit) 

strategy used (SWBTS - not transferrable to EQAO) - all 
level 3 students had that structure in their answers 

 Discussed other answering frameworks: 
 TREE (Laura) 
 ROPES (Karen) 
 4-square (Cathy) 
 EASY 
 Story map/mountain 

 We discussed - Is it more about answering questions, or 
about comprehension? 

 Oral question-answering 
 Do we focus on the types of questions we're asking? - 

deeper thinking? 4 levels of questioning 
 Value of using the same template/tool/strategy across 

the grades 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
October 26th  
Class 1  
Student A 
 -initially thought was level 3 - far higher than thought in 

both 
 deep thinking - schema 
 reading is his strength 
 stops and says things out loud when reading in English 
 F & NF 

has a hard time getting thoughts on paper - this is his 
next step - keep pushing his thinking so he doesn't get 
bored - continue to challenge himself 

 more maturity than last year 
Student B  
 thought she was level 4 but didn't know the kids in Sept 

-it was the girl beside her who was level 4 – she was 
copying -she is level 2/3 

 ignored all subtitles - didn't know where to go when 
question specified section 

Student C 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 
 

 75% of our focus students increased by 1 or more 
levels according to pre and post data on open 
response questions regarding text features  

 Teachers intentionally answered open response 
questions as a whole class then moved to partner 
groups 

 Teachers had anchor charts with learning goals 
and success criteria in the walls that students 
could refer to  

Next Steps:  

 Colour coding the success criteria and students 
will then colour code their response to match the 
success criteria  

 Students will then be able to identify what they 
are missing and determine their next steps 

 For those students who did not increase from 
pre to post, the teacher will work with them in a 



 Reading comprehension: making connections, 
visualizing, inferring 

 Question: “Is it more about the framework or about the 
work you're doing in the day-to-day? 

 Organizer - teaches them how to organize their thinking 
 Reviewed the F&P Assessment Tool  

Steps:  
1. Collect Baseline data on Reading Comprehension 

Level using F&P Assessment for both F and NF  
2. Identify next steps based on F&P Intervention Kits  

 
October 26th   
 

1. Reviewed Reading Comprehension Levels for all focus 
students  

2. Determined that the comprehension levels in Non-F 
were much lower than Fiction  

3. Focus on Non-Fiction texts – Use of Fontes & Pinnell 
intervention guides to improve comprehension  

4. Review of EQAO results -  students had difficulkty in 
identifying the text features and elements which 
could be used to help them understand what they 
were reading  

5. Staff will have students read self-selected non-fiction 
texts and provide the prompt “Which text features 
help the reader understand…(topic)…?Explain your 
answer using examples form the text. ”  

6. The students will record their answers which will form 
the baseline data  

7. Staff will co-moderate the responses using the EQAO 
scoring guide and identify next steps to improve the 
student understanding of text features and 
characteristics and how they help the reader 
understand what they are reading.  

8. Teachers will explicitly instruct students on non-
fiction text forms/structure/features and vocabulary 
author word choice which get at the why during 
literacy lessons.  

9. Staff will complete the same process prior to the 
November 30th meeting and bring both responses to 
the meeting for moderation.   
 

 

 Level ½  
 was at level 0 
 nice fluency, expression 
 lack of comprehension 
 didn't self-correct when the word didn't make sense 
 was exactly where she thought she was 

 Student D 
 level Q 
 still limited fluency - word by word decoding syllables, 

sounds 
 hard time picking out important info 
 limited background, organizational skills 
 she is a hard worker 

 November 30  
Pre-Task  
 Non-fiction text feature  
 Just a retell what they read  
 Some students could say what the text features are but 

not how they helped  
  

Name  Pre  Post  

C 20 20 

A 20 40 

D 20 40 

B 10  20 

  
Post Task 
 Created an anchor chart 
 Students could identify lots of text features 
 Having a hard time between pictures and diagrams  
 Large class discussion on which text feature and how 

text features are used 
 
Class 2 – French  
 
 wrote French version of text versions 
 ignored the text features  
 focus student used the map and pulled a name off the 

map 
  

Name Pre Post  

A 30 30+ 

B 20 10+ 

C 20 20 

D 10 NEI 

  

small group to specifically identify intentional 
teacher moves for them  

 



Post Task 
 Used a big book to look at text features  
 They can identify text features on a big book  
 Higher level thinking especially in French  

  
  
Class 3  
Student A  
 F 4/NF: strong C/weak D 
 limited sounding out, word attack 
 tries to rely on faulty memory 
 needs strategies 
 working on sight words, empower strategies: peeling 

off, vowels 
Student B  
 -F 18 (K)/NF I 
 fluency is a big issue - shy, nervous, doesn't want to 

make a mistake 
 feel that he understands more than he is willing to tell 

me, more than he trusts that he knows - confidence 
issue? 

Student C  
 -Fiction P (strong P)/NF N was tough - maybe try M? - 

quite a gap 
 EQAO level 1 

 
Student D 
 Fiction I/NF H 
 using sounding out, fluency better with NF 
 speech piece - not helping his writing 
 focus issue - overwhelmed by classroom - very social 

November 30  
 focus students didn't understand the word text feature 
 dragon flies story 
 just told what they learned  

  

Name Pre Post  

A N 30 

B N 10 

C N 10 

D N 20- 

  
Post task 
 Explicit teaching on what text features are  
 What text features would you add to make this text 

easier to understand?  
 Students went in groups  
 Students said index, text in bold, title, speech bubbles 

 
 



 Class 4  
Student A 
 in Empower this year 
 did FP only with her - did not pass E (90%) 
 decoding and comprehension-D - 98% accuracy  
 focus on letter sounds, blending - next steps 

Student B 
 PM 13 (H)/FP NF - started at G 95% but 0 

comprehension - achieved level F 95% comp 5 
 a few letter confusions, blending letters “wh” blends, 

fluency 
 comprehension - focusing on decoding 
 work completion is tough for her 
 dans la lune - big pauses - is she a thinker? What's 

going on in those moments? 
Student C 

 FP NF I/ PM 17 fiction 
 needs to stop guessing at words based on first sound 
 needs perseverance/self-monitoring - not doing it 

independently 
 fluency, blends is good 

Student D  
 FP N missing comprehension - so level M 
 strong fluency, accuracy 
 next step: don't read through punctuation - affects 

meaning 
 
November 30  
Pre-Task 
 all focus students scored a level 10  

  

Name Pre  Post  

A 10 NEI 

B NEI/10  20 

C 10  30 

D 10  20 

  
Post Task-  
Gave them text on making an igloo  
-covered up most of the text features 
 Read it in pairs 
 Gave them the real text 
 Had them highlight what was missing in the first text  
 Discussion why would we prefer to read the text with 

the text features 
  

 

 



2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
 
If we colour-coded and co-constructed success criteria for 
answering open ended responses, then students will 
have a clearer sense of what their strengths, weaknesses 
and next steps are in reading and writing. 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


